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General: Although this committee does have some specific tasks; additional tasks will be needed depending of the
committee itself.

Camp Program | Volunteer Committees

The program | volunteer committee evaluates and provides guidance on Merry Heart Children’s Camp programs,
recommending areas for focus and improvement to enhance campers, teens and volunteers to ensure consistency and
quality in our camp program.

Tasks:

e Recruit non-directors to participate on the committee.

e Ensure activity objectives are consistent with organizational goals and mission.
e Create age appropriate camp activities and experiences.

e Recruit counselors, head counselors, and support staff.

e Develop a comprehensive schedule of day-to-day camp activities.

Develop equipment and supply budget.

Review programs and make general suggestions for improvement.

Review and give input on summer sessions, dates and programs.

Examine camp policies and societal trends — change/delete/add policies when necessary that will improve attainment
of outcomes. Recommend these changes.
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