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General: Although this committee does have some specific tasks; additional tasks will be needed depending of the
committee itself.

Fundraising Committees

In general, the fundraising committee will develop an overall plan to raise operating funds to meet the annual Merry Heart
Children’s Camp budget to provide a quality program for children with heart conditions and an endowment fund for the
camp.

Tasks:

Recruit non-directors to participate on the committee.

Determine Board fundraising expectations and goals; provide guidance for Board members on meeting fundraising
goals; track progress toward fundraising goals both for individual Board members and for the Board as a whole.
Review all previous year fundraising activity including Annual Appeal and make recommendations for improvements
for new fiscal year.

Maintain shared fundraising calendar.

Work with Finance Committee to determine annual development budget.

Work with staff and outside consultants as required to plan and execute fundraising and friend-raising events.
Along with Executive Director, meet with current and prospective major donors and funders (foundations and
corporations).

Tap respective networks for potential donors of money, time and in-kind support.

Secure speakers for charitable events, community meetings, or conferences to increase awareness of charitable,
nonprofit, or political causes.

Attend community events, meetings, or conferences to promote organizational goals or solicit donations or
sponsorships.
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